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This report summarizes one phase of public engagement conducted by the City of
Redwood City and its consultant team to inform the development of the Redwood City
Greater Downtown Area Plan (GDAP). Three online focus groups were held in March
2025 to gather insights from key stakeholder groups:

e March 18: Youth & Families
e March 19: Seniors & People with Disabilities
e March 19: Spanish Speaking Community (facilitated by Nuestra Casa)

The 90-minute sessions for Youth/Families & Seniors/People with Disabilities were held
during the day around lunch time. The Spanish Speaking Community session was
conducted in the early evening. The goal of these focus groups was to understand what
local community members and service providers value about the area today and
perceived opportunities or barriers to shaping a more inclusive, vibrant, and accessible
Greater Downtown Area.

Each session began with a project overview presentation, followed by a guided listening
session. A set of discussion questions was used to understand participants’ lived
experiences and professional insights and elicit feedback.

The following overarching themes emerged from the three focus groups:
e Enhancement/development of accessible public/open spaces to facilitate

community engagement and gatherings
e Development of affordable housing solutions to address residential needs



e Expansion of youth-oriented programs and recreational activities

e Advancement of economic development initiatives, including local
employment opportunities and small business support to promote financial
mobility

e Supporting safe, accessible and affordable connectivity/mobility in and
between downtown and nearby areas

OUTREACH METHODOLOGY

The City of Redwood City initially emailed 42 target stakeholders across 24
organizations requesting their participation in upcoming Focus Groups. Convey and
Nuestra Casa then followed up with meeting details and event invitations. Nuestra Casa
translated all invitation material in Spanish and sent bi-lingual invitations. Community
group organizations and attendees were offered a small stipend/gift card for their
participation.

The consultant teams facilitated the sessions with members of City of Redwood City in
attendance and presented an overview of the Greater Downtown Area Plan, initiative
timing, and near-term community engagement efforts. Following the presentation in
each focus group, there was a listening session and Q&A to garner questions and
gather feedback. Nuestra Casa facilitated the Spanish Speaking Community session by
presenting all content and facilitating discussion in both English and Spanish.

FOCUS GROUP #1: YOUTH & FAMILIES

Focus Group #1 was attended by 13 individuals representing 6 community-based
organizations serving children, teens, and families in Redwood City. Participants
included early childhood educators, youth mentors, childcare providers, and members
of advisory boards that engage directly with teens and transition-aged youth.

The organizations represented were:

Organization " Area of Focus

Police Activities Mentorship and recreation opportunities for youth
League (PAL) Center
RWC Park & Rec Youth leadership group with a focus on inclusion and access

Youth & Teen Advisor | to recreation
Board (staff liaison)
|ZZ1 Early Education Early childhood education
Footsteps Child Care Early childhood education

RWC Together Youth employment and economic mobility
Creative Learning Education and accessibility for children with autism and
Center neurodivergence

Summary of Input

Topic Question Input Received



Vision &
Values

What do you value most about
downtown Redwood City and
the Stambaugh Heller and
Centennial Neighborhoods
that you would want to retain
in the future?

Walkability and connectivity
downtown

Community gathering spaces
(e.g. parks, water features,
fenced area); Courthouse
Square is an important space for
youth to gather

Diverse, youth-centered
population

Vibrant streetscape with
potential for more inclusive open
space

Youth value the skateboarding
community

Looking forward: what is your
vision for the Greater
Downtown Area?

Vision Zero

Safer, wider bike lanes and
better pedestrian circulation

More year-round youth-oriented
amenities (bowling, sports fields,
arcades, etc.) throughout the
city. Currently only a movie
theater.

Connectivity to downtown;
Shuttle service or free transit
access for youth

Economic mobility opportunities:
local jobs and small businesses

Housing that’s affordable for
working families and young
adults

More slow/closed streets

More park and open space
amenities

Opportunities
& Challenges

What do you consider are the
opportunities to enhance the
experience of living, working,

Repurpose vacant retail for
youth-serving uses or pop-up
shops (e.g. micro retail)




and visiting the Greater
Downtown Area?

Partner with schools and youth
orgs to activate public space for
young children as well as pre-
teens and teens as this creates
a sense of belonging, including
active recreation. Be creative
about using various kinds of
spaces (e.g. rooftops). Partner
with local businesses and Rec &
Park.

Teen hangout zones with music,
food, etc.

Free or low-cost transit/shuttles
for local youth and low-income
residents

Hiring locally, particularly for
youth and young adults;
consider community benefit
agreements with
businesses/developers

Job training opportunities

Lease to purchase housing
opportunities

What constraints or
challenges do you anticipate
the community will face in
creating and implementing the
Plan vision?

Transit is unaffordable and
inaccessible for some; lack of
connectivity for Bay side families
to downtown

Limited parking downtown for
childcare drop off/pick up and
rising traffic congestion, which
makes it difficult for parents to
pick up their kids

Youth feel unwelcome in some
downtown spaces and
businesses; few retail options
and few affordable
restaurants/places to eat; few
places for youth to hang out
(pool/pizza, bowling, laser tag,




arcade, mini golf, skateboarding
etc.). These things need to be
financial accessible to them.

Few opportunities for local mom
and pop businesses to locate

Lack of affordable housing;
working families often don’t
qualify for housing subsidies

Lack of local employment
opportunities for young adults,
teens under 18, and working
adults. Many parents live in
Redwood City but work
elsewhere

Safety concerns for cyclists and
pedestrians on major roads;
important connectors are Bay
Road to Main Street, Middlefield
from North Fair Oaks into
Downtown, James Ave into
Downtown, Old County Road to
Arguello into Downtown,
Jefferson into Downtown

Engagement
Methods &
Concluding
Thoughts

What do you think are the
most effective ways to
communicate and engage with
stakeholders and the public
about this project?

Meet youth where they are: teen
centers, schools, skate parks

Use pop-ups and events at
Courthouse Square or food
distribution hubs

Printed flyers and newsletters
are most effective for parents

Use existing monthly meetings
(e.g., parent groups, advisory
boards)

Avoid reliance on online
surveys; they don’t reach youth
audiences

Coordinate with trusted
organizations already serving
youth/families




What other groups or e Transition-aged youth
individuals do you think are

critical for us to speak with? e Spanish-speaking and immigrant
families

e Affordable housing advocates

e Service industry workers and
youth who rely on public transit

FOCUS GROUP # 2: SENIORS & PEOPLE WITH DISABILITIES

Focus Group #2 was attended by eight individuals representing seven
organizations serving seniors and people with disabilities in Redwood City and San
Mateo County.

The organizations represented were:

Organization Area of Focus

Golden Gate Regional Center | Case management for individuals with intellectual
and developmental disabilities

Self Help for the Elderly Housing and transportation for seniors

Peninsula Family Services Affordable housing

Housing Choices Housing access and support for people with
developmental disabilities

Ability Path Accessibility and housing for people with disabilities

Center for Independence for Peer support and disability services
People with Disabilities

Summary of Input

Topic Question Key Themes
Vision & What do you value most about | ¢ Closeness to amenities such as
Values downtown Redwood City and groceries, pharmacy, transit

the Stambaugh Heller and

Centennial Neighborhoods

that you would want to retain

in the future?

Looking forward: what is your | e A downtown that doesn’t “settle

vision for the Greater for less” in accessibility or quality

Downtown Area? for underserved communities

o Elco Yards and Mitchell
Park Place cited as
strong examples of




inclusive design

Inclusion and ensuring any
future planning are inclusive of
this population

More access for low to moderate
income residents

Affordable/inclusive housing
while still retaining cultural
character and high-quality
design

A multi-generational community;
young people and seniors living
and interacting together

Incorporating local/public art
Transportation options that meet

needs of seniors and people
with disabilities

Opportunities
& Challenges

What do you consider are the
opportunities to enhance the
experience of living, working,
and visiting the Greater
Downtown Area?

Expand the theater and arts
district

Employment spaces with flexible
hours (e.g., cafés like Ada’s
Café in Palo Alto)

Training centers for computer
literacy and tech support for
adults and seniors

Partner with ride
hailing/autonomous vehicles to
improve access and last mile
mobility (e.g. pilot with Waymo in
Sunnyvale)

Inclusive public spaces (e.g.
Magical Bridge)

Include disability community in
design process to improve
accessibility for all




Expanded employment
opportunities for seniors and
people with disabilities

What constraints or
challenges do you anticipate
the community will face in
creating and implementing the
Plan vision?

Poor transportation services for
elderly and people with
disabilities

Lack of accessible parking or
paratransit drop-offs close to key
destinations

Historic buildings present
accessibility barriers—
suggestion to provide incentives
for updating

Need for affordable housing for
families AND quality assisted
living for seniors and people with
disabilities--80% of adults with
developmental disabilities live at
home with aging caregivers

Due to funding constraints, the
design of spaces for disability
community is often sub-par both
in terms of functionality and
aesthetics

Displacement of existing lower
income residents

Engagement
Methods &
Concluding
Thoughts

What do you think are the
most effective ways to
communicate and engage with
stakeholders and the public
about this project?

Use text messages instead of
email or snail mail— many are
not always on computer and
often miss emails

Use local elected officials hold
town hall for people to ask
questions.

Flyering at affordable apartment
complexes

What other groups or
individuals do you think are
critical for us to speak with?

Thrive Alliance




FOCUS GROUP # 3: SPANISH SPEAKING COMMUNITY

Focus Group #3 was attended by eight individuals representing three
organizations serving the Spanish Speaking Community in Redwood City and San

Mateo County.

The organizations represented included:

Organization " Area of Focus

El Concilio

Increasing education, employment, and access to quality-of-
life services to underserved communities in San Mateo
County

Police Activities

League (PAL) Center

Mentorship and recreation opportunities for youth

Renaissance

Center

Entrepreneurship achieve financial independence.

Leveraging power of entrepreneurship to help people

Summary of Input

Topic
Vision &
Values

Question Key Themes

What do you value most about | ¢ Desire for safe, pedestrian-
downtown Redwood City and friendly streets with closed-off
the Stambaugh Heller and sections

Centennial Neighborhood's
that you would want to retain | ¢«  Appreciation for RWC's family-
in the future? oriented atmosphere and vibrant
downtown

e Support for preserving local

small businesses with "mom &
pop" character

e Interest in more youth activities

Looking forward: what is your | e San Jose is a good example,
vision for the Greater San Pedro Square - family
Downtown Area? friendly, a lot of food choices,
attracts a younger crowd




Make sure we consider the
caring for the environment

Opportunities
& Challenges

What do you consider are the
opportunities to enhance the
experience of living, working,
and visiting the Greater
Downtown Area?

Preserving the human
connection that RWC offers

Finding opportunities to keep
local businesses and residents
in the area

Opportunities to plant more
street trees

What constraints or
challenges do you anticipate
the community will face in
creating and implementing the
Plan vision?

Need to preserve historic places
that maintain cultural identity

Concerns about gentrification
causing displacement of
residents and businesses

Competition for limited space
(parking, loading zones,
housing, infrastructure)

Ensuring youth have sufficient
opportunities as adult population
increases

Engagement
Methods &
Concluding
Thoughts

What do you think are the
most effective ways to
communicate and engage with
stakeholders and the public
about this project?

Explore ways to increase parent
involvement

Provide incentives/stipends for
future survey participation

What other groups or
individuals do you think are
critical for us to speak with?

Climate Ready North Fair Oaks
(monthly resident convening)
Redwood City/NFO Community
Collaborative

10




