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This report summarizes the Small Business Focus Group engagement conducted by
the City of Redwood City and its consultant team to inform the development of the
Redwood City Greater Downtown Area Plan (GDAP). This focus group was conducted
as a part of the Listening & Learning phase of the project's Community Engagement
Strategy.

This 90-minute session was held on July 22, 2025, from 5:30 PM to 7:00 PM at the
Independent Order of Odd Fellows Hall at 839 Main Street in Redwood City. It was
hosted in coordination with the Redwood City Downtown Business Group. The goal of
the focus group was to engage small business owners in Redwood City to provide them
with an overview of the GDAP purpose and goals and to hear their perspectives on
Downtown Redwood City’s assets and challenges. Additionally, the project team wanted
to hear about small business owners’ vision for an economically vibrant Downtown.

The session began with a project overview presentation by City staff followed by a
discussion and listening session guided by City staff and members of the consultant
team. A set of discussion questions was used to understand participants’ experiences
and elicit feedback.

The following overarching themes emerged from the listening session:

e Development of a vibrant, connected, and family/youth-friendly
Downtown anchored by public art, active uses, and a walkable and transit-
accessible loop linking key destinations such as Broadway, Main Street, and
beyond.


https://rwcgreaterdowntown.com/wp-content/uploads/Community-Engagement-Strategy.pdf
https://rwcgreaterdowntown.com/wp-content/uploads/Community-Engagement-Strategy.pdf
https://www.bayviewlodge109.org/
https://redwoodcitydowntown.com/

e Enhancement of public spaces and mobility through improved wayfinding
and gateways, and a more inviting, walkable streetscape.

e Support for small, local businesses by addressing high rents and
preventing displacement by large corporate retailers.

¢ Improvement of Downtown parking access, affordability, connectivity, and
wayfinding to enhance convenience and walkability to key destinations.

e Address safety concerns around Sequoia Station and nearby businesses
through improved lighting, activation of underused spaces, coordination with
police.

The focus group took place as an agenda item on the Downtown Business Group’s
(DBG) regular membership meeting. City of Redwood City staff provided DBG
leadership with electronic and print promotional materials, which DBG distributed via
email and in person to its membership requesting their participation in the focus group.
DBG provided dinner for attendees.

City staff and members of the consultant team facilitated the session and started the
meeting asking each attendee to provide a brief introduction about themselves and their
respective businesses. City staff then presented an overview of the Greater Downtown
Area Plan, the project timeline, and upcoming community engagement events.
Following the presentation, the participants were divided into two groups for a
discussion and listening session with City staff/consultants on hand to guide the groups
with discussion questions, to ask follow-ups, and to take notes.

Approximately 16 individuals participated in the focus group session representing a
diverse mix of Downtown businesses and organizations across industries including food
and beverage, retail, services, professional offices, and non-profit arts. Representatives
from the following businesses/organizations attended: The Baker Next Door, Alhambra
Irish House, Fireside Books, Little Green A Plant Bar, Broadway Tobacconist, Juva
Cannabis Dispensary, Mathnasium, Ralph’s Vacuum & Sewing Center, Sound Union,
The Kastrop Group, Stuff on the Square, Order of Odd Fellows, and the Center for
Creativity.

The following table synthesizes and summarizes the input provided to the project team
by small business attendees.

Vision & What is your vision for | e A neighborhood-friendly, family-oriented

Identity an economically downtown with a welcoming sense of casual
vibrant Downtown elegance - vibrant but not exclusive or centered
Redwood City? on wealth.

¢ Redwood City is seen as the future arts and
cultural hub of the Peninsula, building on its
role as the County seat and leveraging arts and
cultural programming to activate spaces, unify




neighborhoods, and attract visitors.

e Public art and placemaking, including murals,
sculptures, and creative installations should
create a vibrant, cohesive, and safe
environment throughout the Greater Downtown
Area. Vibrant streetscape with potential for
more inclusive open space.

e Avibrant loop connecting Broadway, Main
Street, the waterfront, and surrounding
neighborhoods anchored by the Caltrain station
will strengthen connectivity and provide diverse
experiences.

¢ The Caltrain station is envisioned as a central,
360-degree access point to active streets,
cultural venues, dining, and retail.

¢ Inviting gateways and clear wayfinding will
welcome visitors, guide them to key
destinations, and strengthen Downtown’s
identity.

e Support for local, independent retail remains
strong, recognizing the challenge of high rents
and balancing the desire to avoid formula retail
with the need to prevent vacancies.

e Enhancing the Fox Theatre as a premier
destination for high-profile acts will expand
Downtown'’s regional draw and reinforce its
cultural identity.

¢ Mix of destinations in downtown will make it
easier for visitors to combine multiple activities
in one trip, lessening parking concerns.

Values What do you value e Family-friendly spaces with programming
most about downtown and street closures for community activities
Redwood City that serving as key attractions.
contributes to the
success of your e Proximity to the Caltrain station, providing
business? regional access.
e The Fox Theatre as an established
entertainment venue.
e Walkable areas like Main Street with clusters
of appealing businesses.
Opportunities | Are there any specific | Parking & Access
& Challenges | challenges you face

that affect your ability




to operate your
business successfully?

Lack of accessible and convenient parking,
especially on Main Street. Many visitors prefer
parking directly at their destination instead of
parking once and walking a block or two.
Customers are often directed to use the
Caltrain parking lot.

Downtown venues struggle to host events due
to limited parking capacity.

County campus parking becomes available
after 4 PM but requires a longer walk to and
from most destinations.

Key walking routes, such as between the City
Hall lot and Main Street or along Art Boulevard
in the evenings, feel uninviting and
discourage walking.

Ample parking is available but needs to be
more visible; wayfinding is needed to guide
visitors to available parking options.

Parking costs are considered high.

Safety:

Ongoing safety concerns exist at Sequoia
Station, particularly after dark, particularly
impacting child-focused businesses like
Mathnasium.

Businesses near the Caltrain station report
occasional negative encounters with
unhoused individuals. While most
interactions are non-violent, they can create
discomfort for customers and staff.
Homelessness presents ongoing
challenges, with some unhoused individuals
entering retail shops and impacting the
customer experience. Many business owners
are reluctant to involve law enforcement.
Derelict or underutilized spaces are being
misused for antisocial behavior.

A clear, coordinated mechanism for reporting
and documenting non-emergency incidents
could help businesses address recurring
issues.

The new police substation at Sequoia
Station next to CVS may help address
concerns.




Some businesses, such as the Center for
Creativity, have established respectful
relationships with individuals in front of their
spaces, asking them to move along when
needed.

Security cameras coordinated with police are
seen as a useful tool for monitoring and
responding to incidents.

Small Business Challenges:

There is concern that large brands may
displace community-rooted small
businesses.

High rents are making it difficult for small, local
businesses to survive, especially when
competing with corporate retail chains.

There may be a place for some retail chains
given relatively high ground floor spaces; better
to have chains than vacant storefronts.

Public Realm & Mobility:

Long pedestrian signal cycles, sometimes
exceeding five minutes, deter walking and
frustrate visitors.

Enhanced wayfinding, more inviting
gateways, and streetscape improvements
could significantly improve the visitor
experience.

Main Street businesses are valued for their
prime location and walkability but feel
disconnected from the rest of Downtown.




