
                                                                                                                     

   
 

Greater Downtown Area Plan 
Community Open House #2 on the Draft Vision Framework 
Open House Summary 

This memo summarizes the community input collected during the second Community Open 
House hosted by City of Redwood City staff for the Greater Downtown Area Plan effort on October 
11, 2025.  
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Photos from the GDAP Community Open House #2 poster session 

  



 

 2 

OVERVIEW  
As part of the community engagement process to develop the Redwood City Greater 
Downtown Area Plan (GDAP), the City of Redwood City and its consultants hosted a 
Community Open House at the Redwood City Woman’s Club on October 11, 2025, 11am-
1:30pm. The Open House focused on the project’s draft Vision Framework. 

Format 
The workshop utilized a two-part format: first City staff and the consultant team gave a slide 
presentation that provided an overview of the Vision Framework. Spanish interpretation was 
available for the presentation. This was followed by an interactive poster session where 
attendees could learn more information, ask questions of the project team, and provide written 
feedback. The 17 posters, which were written in English and Spanish, were organized by topic: 

• Project Overview 
• Districts & Neighborhoods 
• Mobility & Connectivity 
• Climate Resilience  

Click here to view the Open House presentation slides and click here to view the posterboards. 

   
 

Photos from the GDAP Community Open House #2 presentation 

Subject matter experts from the consulting team and City  staff were present throughout the 
room, with some assigned to specific information stations to facilitate meaningful engagement 
and to provide technical information to the attendees in both English and Spanish. City staff 
provided clarification on inquiries and actively solicited attendee feedback. 

Participants utilized a structured feedback methodology. Attendees documented specific 
comments and feedback via adhesive notes affixed directly to the display boards. The format 
encouraged direct dialogue between participants and the project team 

Refreshments were provided, and a dedicated kids activity table was organized with creative 
materials such as coloring sheets, markers, and stickers. 

Community Open House #2 Key Performance Indicators 
KPI  # 

Approximate Attendees 25 

Poster Sticky Note Comments 118 

   

https://rwcgreaterdowntown.com/wp-content/uploads/RWC-GDAP_Visioning-Open-House-2-Presentation_10-11-2025.pdf
https://rwcgreaterdowntown.com/wp-content/uploads/RWC_GDAP_Boards_Open-House-2_11Oct2025.pdf
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OUTREACH & INFORMATIONAL MATERIALS  
The following collateral was developed to support outreach efforts. 

Digital Media 
A suite of social media and email content was developed in English and Spanish and deployed 
to promote the Open House. Content was distributed by the City of Redwood via its email 
newsletter, website homepage banner, and social media channels (Facebook, Instagram, X, 
and Nextdoor). Example social media posts:  

   

Fact Sheet & Presentation Slides 
A one page fact sheet in English and Spanish and a printout of the presentation slides were 
developed and printed as takeaways for the event. The fact sheet included the project website 
URL and a QR code linking to the website.  

SUMMARY OF PUBLIC INPUT 
The following paragraphs provide a high-level overview of recurring themes in the vision 
framework and additional input collected via workshop discussions and interactive board 
comments at the Community Open House -2. 

Districts & Neighborhoods 
A. Downtown Core 

• Community members expressed a strong interest in expanding retail in the Downtown 
Core by requiring retail uses (not office) in ground floors of all buildings, promoting 
diverse retail uses that complement and support each other, and encouraging creative 
retail formats such as public markets and pop-up spaces to provide affordable 
opportunities for small businesses.  

• There was support for denser development along Main Street to strengthen downtown’s 
mix of retail and restaurants in the core, and for incorporating public art installations in 
public spaces to enhance the Downtown Core’s identity and character.  

• Santana Row in San Jose was mentioned as a successful model for vertical mixed use 
with residential above ground floor retail for an active and lively atmosphere after work 
hours.  

B. Transit District 
• Create safe, comfortable, and pedestrian-friendly streets: Community members 

expressed a desire for the Transit District to be more inviting, accessible, and 
comfortable for daily use. They emphasized the need for an improved pedestrian 
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environment with seating, shade, tree canopy, safer bike and pedestrian crossings and 
traffic calming, especially on El Camino Real.  

• Support for higher density residential and office development.  
• Sequoia Station, currently underutilized, was identified as an important redevelopment 

opportunity to transform into a mixed-use district with housing and retail to leverage 
transit proximity.  

• Social programs such as “Safe Parking Program” to address homelessness and RV 
encampments were identified as important to enforce. 
 

   
 

Photos from the GDAP Community Open House #2 poster session 
 
C. North of Downtown  

• Pair higher-density housing with high-quality public space: Community members 
support high-density housing in the North of Downtown area, provided it is 
complemented with high quality public and private open space, to make this district more 
livable. 

• Leverage development to fund public amenities and climate-resilient 
infrastructure: There was support for allowing high-rise development in this area if it 
helps deliver new public amenities and green, climate-resilient infrastructure—such as 
green streets, stormwater management, and other sustainable district features. 

• Other elements of interest in this district include: improved connectivity to the Bay, 
buildings that preserve views, pedestrian trails with integrated art, and improved 
connectivity to the Downtown. 

D. Innovation District 
• Foster creative and community-oriented business activity: Community members 

support a mix of uses such as maker studios, 3D printing workshops, fix-it cafés, etc. 
that the community can use, to create a symbiotic relationship between established 
businesses, small local businesses and the community, and to bring creative energy and 
collaboration into the district.  

• Integrate public green spaces: The community would like to see more greenery and 
accessible public spaces in the Innovation District to make it inviting for people. 

 
E. Centennial and Stambaugh-Heller Neighborhoods  

• Preserve historic housing stock and prevent gentrification: The community 
expressed the need to prevent gentrification and to protect the historic housing stock 
(pre-1930s). 

• There was recurring feedback on the need for new parks and public spaces, 
neighborhood greening by planting more street trees with year-round tree canopies, 
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building greenways, integrating stormwater conveyance in green streets, and better 
connection to Downtown.  

• The need for placemaking and public art, especially on Whipple and Veterans 
Boulevard, was shared.  

• Improved pedestrian crossing to Hoover Park across Woodside Road was a priority. 
• Other feedback included the need for shadow studies to protect R1 & R2 neighborhoods 

from shadows from adjacent higher density development, improve cleanliness on 
Arguello and other streets, explore opportunities for a community garden at the corner of 
Brewster and Arguello.  

Mobility 
• Pedestrian Connectivity: Community members emphasized the need for safer 

pedestrian routes with improved crossings, wider sidewalks, and clearer pedestrian 
priority zones, particularly at high-traffic corridors such as Jefferson, Woodside Road, 
and Broadway. Community also highlighted the need for coordinated approach with 
Hoover Elementary School to introduce “slow streets”. 

• Bicycle Network Connectivity: Community members emphasized the need for safer 
bicycle connections between Downtown and surrounding areas. Community members 
also stressed the need for protected bike lanes along Jefferson Avenue. 

• Traffic-Calming: There was recurring feedback for speed reduction measures on 
Broadway, Jefferson, and Stambaugh. 

• Wayfinding: Community members highlighted the need for clear directional signage and 
coordinated wayfinding in the Plan area, for both pedestrian and vehicles, including 
signage for parking resources. 

• Community members expressed support for a multimodal redesign of Veterans 
Boulevard that integrates enhanced tree canopy, widened pedestrian walkways, and 
reduced vehicle speeds. 

• Community members emphasized the need for designated loading and delivery zones to 
reduce congestion and conflicts, especially along Broadway (at El Camino and 
Jefferson) and James near Sequoia Station. There is also a desire to protect existing 
neighborhood-serving businesses, such as the Grocery Outlet and shops along 
Middlefield Road. 

Climate Resilience 
• Community members supported adding more green space throughout Downtown 

particularly extending the linear park along Redwood Creek and improving connections 
between Little River Open Space and areas across El Camino Real to create a 
continuous ecological corridor.  

• Community members understand the need to introduce climate resilient strategies and 
there is a broad interest in using green infrastructure to manage stormwater and reduce 
flooding, including “spongy” landscape features. There is also an interest in public art 
integrated with the infrastructure elements. 

• Community members envisioned greater access to Redwood Creek and the Bay, 
including daylighting portions of the creek, adding observation decks, and providing 
kayak or water-based recreation access. 

 
For more information on the GDAP, including upcoming events and to sign up for the project 
email newsletter, please visit the project website at www.rwcGreaterDowntown.com. 

https://www.rwcgreaterdowntown.com/
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