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To view a recording of the study session, click here.
The study session staff report and attachments can be found at the links below:

e Staff Report
e Attachment A: Study Session Presentation Slides

e Attachment B: Vision Framework Community Feedback

Council Members in attendance at the study session:

e Mayor Martinez-Saballos
e Vice Mayor Eakin

e Chu
e Gee
e Padilla
e Sturken

Public Comment

e Dani Gasperini (resident, former Mayor and Councilmember) — Reminder to the
Council of including Art Center as a community benefit. Such an endeavor needs to
be a partnership between the City and private sector; no one can fund solely. Data
shows economic benefit of an arts center.

e Michael Aruza (resident, YIMBY Action volunteer) — Likes the vision so far, including
the incorporation of Missing Middle Housing. Loves seeing missing middle housing
in Stambaugh-Heller but also wants to see missing middle housing beyond the
GDAP area. Centennial is a great location for multi-family housing. Wants to see
duplexes legalized across the city.

e Yukari Schneider (resident, President of Friendly Acres Neighborhood Association) —
Wants the planning team to consider how to make Broadway a continuous
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connection to Friendly Acres; specifically, make sure there is a good connection
beyond Woodside and all the way to Stanford. Ask to consider micro-businesses on
Broadway (e.g. shared kitchens). Please address safety issues at
Broadway/Woodside intersection.

e Karvin Dassanayake (resident, founder of Bike/Walk/Bus Alliance) — Incorporate
strong goals and policies into the final plans related to connecting the Greater
Downtown Area to regional destinations. Need high quality transit and low stress
bike facilities. Look into an effective bike share program.

e Steve Howard (resident) — Are these the right consultants? Have they evaluated the
impacts of SB797 We should be pushing back against the State re: SB79. Entire
Centennial Neighborhood will be 5 stories and is at risk.

City Council Comments & Feedback
General

e Support for framework overall—strong work so far!
e Consider expanding the GDAP boundary to...
o Beyond Woodside to the east between Bay Road, Douglas Ave, and US101.
o Westside of ELCamino Real
e We have one of the most wonderful and vibrant Downtowns anywhere. Cities are
among the best opportunities to provide people with access to economic mobility.

Districts, Land Use, and Economic Development

e Support for the districts approach.

e Be sureto consider SB79 in the project planning.

e APlanning Commissioner expressed some concern about the concept of
concentrating development east of Veterans Blvd due to the distance from the
Caltrain Station. Please consider this comment in the thinking around the North of
Veterans and Innovation & Incubation Districts.

e |[tisimportantto zone for housingin the east Broadway corridor or it's just going to
be another industrial canyon.

e Would like to see more retail Downtown. Cafes or coffee shops in parks?

e Consider how we can support business development activity along the east end of
Broadway.



e Support for development along Redwood Creek that activates the creek; require
development frontages to face Redwood Creek rather than away or towards parking
as is currently the condition.

e Would like to see provisions in the plan for small footprint/micro-businesses,
particularly on the eastern end of Broadway. Insofar as zoning requirements
(setbacks, FAR, parking requirements) add costs, reduce or eliminate. This can
accommodate “car-lite” households by providing everyday needs within walking
distance or a short bike ride.

e Industries to court: biotech and electrical engineering firms.

Parks/Open Space

e Appreciate the Framework’s emphasis on parks. Using rights of way to create linear
parkways is a creative idea. What about rooftop parks?

e Consider opportunities for an active node/park/community garden at corner of
Brewster and Arguello (vacant lot).

e Would like to see more pocket/passive parks in the area.

e Support for permeable paving in the design of public spaces. Atherton City Hall has
a great example of permeable pavers.

e Wantto see more open space south/east of Main Street.

e Benefits of open space need to be equitably distributed in the community.

e Coordinate with the County on park amenities.

e Would like to see more programming in parks.

Climate Resilience

e Lookto lessons learned from the Bayfront Canal and the Belmont Creek projects to
help mitigate environmental risks and build upon what has worked (flooding
occurred on both).

e Spongy parks—Ilike the concept of dual use/purpose. Recently purchased City
parcel at Lathrop and Maple as a possible example?

e Measures to mitigate climate risks will likely be needed on private property. If we
are going to ask private property owners to incorporate green infrastructure into
their development plans we need to be transparent in the outreach for this plan.

e While it may be a controversial or unpopular concept, we may need to consider
retreating from certain lands in the face of climate risks such as sea levelrise. This



commentis not necessarily an endorsement of retreat, but rather an
encouragement to City staff and consultants on the project team to be fearless in
discussing the concept of retreat as an option—if warranted—given that we may not
be able to afford or engineer all of the improvements needed to address the impacts
of sea level rise. The community needs to understand what is feasible to preserve
as well as the cost-to-benefit relationship of preservation and retreat over the long
term.

e Work with nature rather than against it.

Mobility

e General

o The Framework captures the appropriate hierarchy of transportation—
priority is the person on foot. Then transit and then accommodating bikes
and cars.

o Need person-centered connectivity from every neighborhood in the City to
get to the Downtown without a car—identify specific corridors and
improvements. Look at Jefferson, Brewster, Maple, Charter, Broadway,
Stambaugh as low stress routes.

o Majorroadway corridors act as walls to mobility. Encouragement to think
creatively about how to break through the mobility barriers that some of our
major roadway corridors create (e.g. Woodside, Veterans, EL Camino Real,
Whipple).

o Apply NACTO standards in GDAP instead of MUTCD. The only city in the US
that has achieved Vision Zero is Hoboken and they have used NACTO
standards.

o Eliminate parking minimums in the GDAP area. Require parking be
unbundled and priced.

o Make sure to consider the mobility and parking needs of people with
disabilities and seniors.

o Would like to see wayfinding signage in English and Spanish.

e Walking & Biking

o Would like RWC to look at Copenhagen for designs and standards for
walkability and bikability.

Like the idea of supporting micro-mobility options (e.g. scooter, bike).

o Appreciate the idea of a greenway on Hopkins. Note, however, that a lot of
bike traffic runs north/south in Centennial.



Transit

O

Vera Avenue is a key bike corridor leading to the Downtown but crossing El
Camino Real remains a challenge; need to close this gap.
Please coordinate with County about pedestrian connections to the County

Center.

Be sure to consider how the Dumbarton Rail Corridor Projectis incorporated
into the GDAP.

Traffic Calming

O

The City’s original agreement with Stanford (from 2013) included a
roundabout at the Bay Road/Charter intersection. This would be a massive
safety improvement on this route. Much better than a traffic light. Charter is
the route to the Stambaugh Street Bridge.

Glad to see traffic calming in the plan on Jefferson and Stambaugh. Is it
possible to expand the list to Middlefield/Main and Broadway/Jefferson?

Broadway

o

Let’s consider adding a spoke of connectivity along Broadway—emphasize
Broadway as a safe, person-centered street (from 5" Ave in Friendly Acres to
Hopkins in Mt. Carmel) that really connects to the Downtown. Stanford has
already made a lot of improvements on the east end, so we’re already part
way there—finish the job! A bridge that only gets 80% across the river is not
particularly useful!

Broadway from train tracks to Maple Street already has a great design (ie
narrow traffic lanes, wide sidewalks, no need for bike lanes as they are an
accommodation for car centered streets—the safest streets don't need
them. Would prefer no parking.) Would like to see a similar design the rest of
the way down Broadway to the east.

Veterans Blvd

O

O

Incorporate improvements to Veterans. It's designed to highway standards
and has a similar collision and injury profile as Woodside and ECR. Itis very
stressful to cross or be on Veterans on foot.

Appreciate greenway concept on Veterans—needs to have pedestrian

refuges because the crossing distance is so large.

Woodside Road

O

Woodside Road presents a major safety issue for non-motorized mobility—

needs improvement.



o Supportimproving safety of Stambaugh Street pedestrian bridge. It’s heavily

used and is the safest way for children and families to cross Woodside.

Historic Preservation

e Support for historic building forms that can be built in larger formats (e.g. missing
middle housing).

e Support fora RWC architectural vernacular to honor the history of the City based on

local buildings while accommodating more families.

Community/Stakeholder Engagement

e Keepingin mind the need to stay within the project budget and schedule, please
consider the following as part of the community engagement strategy:

O

O

O O O O

Engage with all City BCCs, even beyond what you’ve already done.
Engage with all Neighborhood Associations; if possible, hold stand-alone
meetings with all.

Meet with hotel owners and operators

Meet with Chamber of San Mateo County/RCIA

Meet with property owners in the N. Main Precise Plan area

Reach out to businesses and employers outside of Downtown area (e.g.
Woodside Road, El Camino Real, etc.)

Reach out to the San Mateo County Pride Center and the Center for
Independence of Individuals with Disabilities

Meet with San Carlos Airport and the pilots association in addition to the
Airport Land Use Commission/County.

e Tightly coordinate with Caltrain grade separation planning work, including

economic analysis and value capture.

e Appreciation for having Nuestra Casa involved on the consultant team. Also

appreciate that the project team went door-to-door canvassing in the Stambaugh-
Heller neighborhood to 175 doors.

e Please be sure to talk to property owners, not just real estate brokers, as they often

have different perspectives on the future of their property.

e How do we focus on children and youth? Make sure we’re putting some effortinto

thinking about spaces for them.



