City of Redwood City C nvey
Downtown & Central Redwood City Plan (DCRC)

Community Engagement Strategy

December 16, 2024

This Community Engagement Strategy outlines proposed strategies and tactics for involving the
community in the development of the Downtown & Central Redwood City Plan (DCRC or “the
Plan”).
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Project Background

The Downtown & Central Redwood City Plan (DCRC or “the Plan”) is a comprehensive initiative
to shape the future of Downtown Redwood City and adjacent neighborhoods, focusing on
sustainable growth, cultural preservation, and community equity. The City is employing a two-
phase planning framework prioritizing public engagement to guide policy decisions and
development goals:

o Phase One will establish a foundation by engaging diverse community voices to identify
community needs and priorities and inform plan alternatives.

o Phase Two will further refine these insights into actionable strategies aligned with the
City’s vision for inclusive and sustainable urban development.

Approach to Engagement

Given Downtown’s role as the civic hub Redwood City, community engagement for the DCRC
will foster an inclusive dialogue to capture a broad spectrum of perspectives and feedback from
residents, business owners, and other community stakeholders. At the same time, engagement
will include targeted, deep outreach to specific neighborhoods and community groups with
geographic, economic, and/or cultural roots in Downtown and the broader Plan Area. Outreach
will employ a mix of online and in-person activities to effectively reach and engage diverse
audiences. Engagement will generally take place in three stages:

1) Listening and Learning: This stage focuses on understanding existing conditions and
gathering additional input on community experiences, needs, and priorities.

2) Exploration: Building on the initial findings, this stage involves deeper community
engagement to explore potential solutions. The team will work collaboratively with the
community to develop and refine preferred concepts.

3) Visioning: In the final stage, the refined concepts are synthesized into a cohesive Vision
Plan that reflects the community priorities and provides a roadmap for implementation.

The overall approach to the Community Engagement Strategy throughout all stages is built
around four pillars:

1) Equity. Recognizing that certain groups have historically been underrepresented in
urban planning processes, the engagement strategy will prioritize outreach to those who
may face language, economic, or cultural barriers to ensure that their voices are
thoughtfully considered and integrated into the decision-making process for the Plan.
Nuestra Casa, a community-based organization with a long history of working with
immigrant Latino families in Redwood City, North Fair Oaks, and East Palo Alto is a
valued member of the consultant team. Nuestra Casa will employ grassroots
engagement methods such as door-to-door outreach and their tried and tested
Promotoras Program will facilitate informed conversations on project-relevant topics
within the Spanish-speaking community. Nuestra Casa will partner with Redwood City
Together for a broader and deeper reach in the community. The project team will also
work closely with other local community-based organizations (CBOs) and trusted
community leaders, identified in collaboration with City staff, to ensure the Plan reflects
the diversity and needs of all residents.



2)

Meeting People Where They Are. The project team recognizes the extensive outreach
and engagement that has occurred on past planning projects and the potential
“‘engagement fatigue” experienced by the community. To mitigate the impact and reduce
additional requests on community members’ time, the project team will seek, whenever
possible, opportunities to receive input and feedback at times and places where
communities are already meeting (e.g. regularly scheduled community-based
organization meetings). Additionally, the team will build on prior community engagement
efforts such as the 2023 General Plan Update and Redwood City Moves, by leveraging
insights, data, and partnerships from these initiatives. Where possible, engagement
strategies will be streamlined by aligning and integrating the learnings from previous
engagement conducted as part of these planning efforts. If new planning efforts or
initiatives are introduced during the planning process, the team will work to coordinate
engagement activities to maintain efficiency and reduce redundancy. This approach
ensures that outreach is respectful of participants' time and energy while capturing
meaningful input.

Communication and Transparency. All outreach efforts will be guided by a strong
commitment to transparency. Progress updates and summaries of past community input
will be regularly communicated at every stage of the process through multiple methods
(e.g. at events, via electronic media and newsletters, on the project website, at public
hearings, etc.), ensuring participants understand how their feedback and insights are
shaping the Plan. The project team will ensure that technical information is shared with
the community in a graphic-rich and easy-to-understand manner and encourage broader
participation. All outreach and engagement materials will be translated in Spanish and,
as appropriate, other languages identified by staff. Throughout this process, the planning
team, decision-makers, and the community will work together to make thoughtful
decisions about tradeoffs as part of the planning process. To ensure transparency and
understanding, the team will clearly communicate the tradeoffs being considered and
their implications.

Flexibility. As new feedback is received or certain outreach methods prove particularly
effective, adjustments may be made to emphasize particularly effective engagement
methods or introduce new approaches as the need arises. This flexible approach
ensures the engagement approach remains responsive to the community’s needs and
preferences.

The outreach team will be guided by both quantitative and qualitative success metrics as noted
under each of the engagement categories below and determined prior to engagement activities.
While the team will generally seek to reach a large, broad audience, it is also important to
recognize that the quality of community input—that is, input that is specific, detailed, and
topical—will also be a critical metric for gauging success. The outreach team will work hard to
balance these metrics to ensure the engagement process supports a high quality Plan.



Key Audiences

Engagement for the DCRC will focus on reaching a broad range of community members and
stakeholder groups to ensure diverse voices are heard and represented.

Summary of Key Audiences:

o Boards, Commissions, and Committees (BCCs) and Elected Officials: BCCs and
elected officials who will provide technical review, policy guidance, and oversight during
the planning process.

e General Public: Community members from all neighborhoods and walks of life.

¢ Spanish-Speakers: Individuals and families for whom Spanish is their primary language

o Employers / Downtown Workers: Local business owners, employers, people who work
downtown, and representatives from key economic sectors.

e Seniors: Older adults who may have unique needs and perspectives regarding the
planning process.

o Youth and Families: Young people and families to ensure multi-generational
perspectives are incorporated.

o Special Needs: Community members with disabilities and their advocates, focusing on
accessibility and inclusion.

The team will work with organizations including neighborhood groups, chambers of commerce,
community centers, social justice organizations, and others to effectively reach key audiences.
Specific organizations will be identified and engaged in future stages of the planning process.

The following strategies are being considered for engaging neighborhood groups, community-
based organizations (CBOs), and individuals to ensure their expertise is incorporated into the
planning process.

Neighborhood Association Meetings

City staff will attend the regularly scheduled meetings of pertinent Neighborhood Associations at
every phase of the outreach process. These meetings will serve as a platform to communicate
project updates, gather feedback, and address specific concerns from community members,
ensuring that the unique perspectives of each neighborhood are represented.

Focus Groups

A series of online focus groups will be conducted in person or via Zoom or a similar platform.
The purpose of each focus group will be to engage distinct segments of the community and
gather valuable insights into their unique needs and expectations. Each session will be
facilitated by a member of the consultant engagement team to ensure the discussions remain
focused and productive. Nuestra Casa staff will facilitate at least one Spanish-language focus
group.

The following two approaches are proposed for conducting the groups:

e Approach 1: Specialized Focus Groups with Single Organizations
Multiple focus groups will be scheduled individually, with each focus group composed of



members from a single organization, allowing for a deeper dive into their specific needs
and challenges.

e Approach 2: Roundtable with Multiple CBOs
This approach will bring together representatives from various CBOs that focus on
different communities and needs, encouraging cross-community dialogue. Multiple focus
groups will be scheduled, and CBOs representatives will pick the best fit for their
availability.

The WRT team will work with City staff to determine the preferred approach. In either approach,
the final selection of groups will be carefully chosen to represent the diversity within Redwood
City, ensuring voices from different ages, backgrounds, and experiences are included.

CBO Recruitment and Selection

The consultant engagement team and City staff will reach out directly to CBOs
explaining the purpose of the focus groups, the types of input sought, and how the
discussions will contribute to the Plan. If allowable, a modest stipend for participants
may be offered to compensate them for their valuable input and time.

One-On-One Interviews

In situations where an organization or individual’s unique perspective is needed but
participation in a focus group or presentation is not desired or feasible, brief phone
interviews with key representatives will be scheduled as a flexible method of collecting
input and allowing representatives to share their thoughts and suggestions.

Stakeholder Engagement - Key Performance Indicators
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PUBLIC ENGAGEMENT

The following strategies are proposed for reaching and engaging with broad segments of the
general public. Where appropriate and feasible, City staff and the WRT team will coordinate with
community partners in the development and implementation of events.
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Speaker Series

The WRT team will organize and facilitate a speaker series focused on topics relevant to DCRC.
The purpose of the speaker series is educational, providing the community and decision makers
with information on key planning concepts and technical information in an easy-to-understand
manner. It will establish a framework of understanding complex topics in order to help
community members more easily participate in the planning process over the next 2.5 years.
The format of these events would be a presentation by subject matter experts followed by a
moderated discussion and Q&A session with community members. The WRT team will
collaborate with staff to finalize the topics, but some of the topics covered may focus on the
following:

e Placemaking and public space

e Balancing land uses for economic development

¢ Real estate market forces

o Small business vitality & retail

e The design of thriving retail-entertainment districts

o Mobility strategies for a pedestrian- and transit-friendly district
¢ Infrastructure and climate resilience

o Historic resource protection

The speaker series will comprise two to three events, with up to two topics covered at each
event. Promotional and invitational materials will be developed for the events, including content
for social media posts, newsletters, e-blasts, and website posting. The WRT tam will coordinate
with City staff on promoting these events through the City’s existing channels.

To ensure accessibility, all events will be recorded and posted online for later viewing, allowing
community members who are unable to attend to engage with the material at their convenience.

Community Open Houses
Up to four community open houses will be held to engage the public and gather feedback.!

Each open house will begin with a brief presentation and Q&A session to introduce the material
and address immediate questions. Following this, participants will be free to explore display
boards with project background information and meet with members of the project team.

Event Proposed Date

Open House #1: Existing Conditions Analysis | March 2025, date TBD

Open House #2: Plan Framework Alternatives | September/October 2025, date TBD

Online Surveys

Concurrent with the open houses, online surveys will be conducted to gather community
feedback. Each survey will be clear, concise, and user-friendly, with an estimated completion
time of about 5 minutes. Questions will be framed to mitigate bias and protect respondent

" The project scope includes up to four open houses but provides flexibility to allow alternative
engagement formats for two of the four.



privacy. Open-ended questions will encourage thoughtful, narrative responses to highlight areas
for improvement.

As discussed above, surveys conducted for previous City planning efforts will be “mined” to
gather relevant data to address current topic areas. The new surveys will cover topics not
previously address and/or delve deeper into community preferences and opinions.

Each survey will be made available in both English and Spanish. Additional languages or other
accessibility accommodations may be offered upon request, such as large font versions for
visual accessibility.

Surveys will be promoted via social media, the project mailing list, QR codes on printed
materials, and other digital channels to ensure broad awareness and accessibility. Surveys will
also be available at the open houses and pop-up events. Raffles or other incentives may be
offered to encourage survey participation.

For those who may not have easy access to digital tools or prefer traditional methods, paper
copies of the survey will be available and provided upon request at in-person events.

Community Pop-Up Events

In order to meet residents outside of traditional City-sponsored outreach events, City staff will
identify regularly scheduled public community events throughout the calendar year and hold
pop-ups to engage residents and gather input. These may include events such as the weekly
Saturday Redwood City Kiwanis Farmers Market, Music on the Square, and National Night Out.
The consultant engagement team will provide informational materials (posterboards, etc., as
described below) for City staff use.

Bilingual Canvassing

Through its Promotoras Program, Nuestra Casa will lead a community canvassing effort to
engage underrepresented Spanish-speaking groups through one-on-one conversations in
targeted neighborhoods as identified in coordination with City staff. Promotoras will connect
directly with residents to learn about their needs, concerns, and priorities and provide
information on upcoming engagement opportunities.

The Convey and Nuestra Casa teams will coordinate develop culturally sensitive outreach
materials with Nuestra Casa translating materials into Spanish.

Public Engagement - Key Performance Indicators
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Public Engagement - Key Performance Indicators
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PUBLIC HEARINGS & STUDY SESSIONS

Public hearings and study sessions will be used to present updates on the project’s progress
and key findings, seek input and guidance from advisory bodies and elected officials, and
ensure transparency and accountability by keeping the public informed at critical milestones.
Each session will be open to the public, with opportunities for residents and stakeholders to
provide comments and feedback. These hearings and study sessions will complement broader
community engagement efforts by incorporating technical review and high-level decision-making
into the process.

Date Meeting Focus
TBD Planning Commission TBD
TBD Architectural Review Committee TBD
TBD Historic Resources Advisory Committee TBD
TBD Transportation Advisory Committee TBD
TBD Redwood City Council TBD

INFORMATIONAL MATERIALS

The following informational materials will be developed to support all community engagement
efforts and ensure accessible, consistent communication throughout the project.

Project Branding

The consultant engagement team will collaborate with City staff to develop branding attributes
for the project, resulting in an official branding guide outlining usage guidelines, approved



variations, and document templates to ensure a consistent visual identity across all project
materials.

Project Website

The consultant engagement team will develop a dedicated project micro-website for the Plan
that emulates the look and theme of the City website. This site will serve as a central hub for all
project and outreach efforts, providing project background, information, and updates throughout
the engagement process. The website will feature a calendar of upcoming engagement events
and serve as the platform for online surveys or other interactive tools as needed to gather
community input. Periodic updates will keep the site current with new announcements,
engagement opportunities, and documents for public review.

Additionally, a suite of content will be developed for a landing page on the City’s primary
website, www.redwoodcity.org, including a homepage blurb and content under the “Planning”
section with detailed information about the Plan and upcoming engagement activities.

All web content will feature a prominent call-to-action to encourage visitors to sign up for
updates via the project email list. Dedicated City email and mailing addresses will be available
for collecting feedback and questions from community members.

Supplemental and Promotional Materials

The following materials will be created to support all engagement efforts. When appropriate,
informational materials may be translated into Spanish. Additional languages may be
considered based on requests or identified needs.

Social Media

Event announcements and prompts to participate in surveys or other outreach opportunities will
be shared across the City’s existing social media platforms. The engagement team will prepare
a suite of social media content, including copy, graphics, and a posting schedule.

E-Mail
The engagement team will prepare a suite of content for the City’s email newsletter for email
subscribers, featuring calls-to-action and updates on upcoming engagement opportunities.

Partner Toolkit

As appropriate, a digital toolkit will be created for agency partners and CBOs. It will include pre-
written social media posts and email newsletter content featuring, for example, links to the
online surveys, event details, digital flyers, and other promotional materials that these
organizations can share with their constituents. UTM tracking codes will be used to monitor
traffic sources and measure the impact and efficacy of partner-led outreach.

Presentation Slide Deck

A PowerPoint slide deck will be prepared for community presentations. In addition to content
pertinent to the project stage, the slide decks will detail the Plan's goals, progress, and ways to
get involved.

Comment Cards and Paper Surveys

Physical comment cards and/or paper surveys will be printed and distributed at pop-up events
and other local gatherings, providing a simple way for attendees to provide feedback,
suggestions, or raise questions about the Plan.
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Posterboards

The engagement team will develop several 24x36 inch posterboards to be displayed at pop-up
events, open houses, and other physical gatherings. These posterboards will include
educational displays with appealing, easy-to-understand information about the Plan and how to
get involved.

Comment Tracking Database

All comments received through various channels will be tracked and managed via a custom
Airtable database shared with the project team. The comment tracking system will serve as a
central repository for all public input. Each comment will be logged with pertinent details such as
the date received, source (e.g., online survey, focus group, pop-up event), and the commenter's
demographics or community, if disclosed.

Each comment will be tagged with one or more keywords or themes based on its content (e.g.
accessibility, public transit, cycling infrastructure, etc.). Spanish comments will be translated into
English. The database will be regularly updated and reviewed to keep a pulse on public
sentiment and emerging themes. Trends and patterns identified from this database will help City
staff understand community priorities and concerns, informing the development and refinement
of the Plan.

Summary Reporting

At the conclusion of each engagement type (e.g. Focus Groups, Interviews, Open Houses, etc.),
the engagement team will prepare a summary community engagement memorandum. This
document will capture the breadth and depth of the public outreach conducted, offering a
comprehensive view of community engagement efforts and insights gleaned from them. Each
report will include:

o Summary of Outreach Activities: This section will detail the various tools and tactics
utilized in the engagement process, from focus groups and pop-up events to the online
survey and social media advertising campaign. For each method, the report will include
key performance metrics (for example, attendees, survey completions, social media
views, email recipients, etc.).

e Summary of Public Input: Drawing from the data captured by the online survey and
comment tracking system, a thorough summary and analysis of the public's input will be
provided. This section will present major themes and concerns and highlight specific
suggestions or feedback provided by the community.
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